
 

                  Team Leader Development Programmes 

 

Team leaders can make a significant impact on productivity, motivation, 

achievements and results. However, many team leaders find themselves in 

leadership roles on the strength of their technical knowledge and expertise and they 

often lack the softer man management skills. Making the transition from team 

worker to team leader is one of the biggest transitions in work for many people. 

 

The Learning Taskforce offers programmes that can be tailored to the clients’ 

specific needs whilst covering all the core skills of the team leader role. Our training 

can be delivered as bite-size and complement  

in-house training or be could delivered as a complete package including assessment 

and certification. The level of programme delivery is flexible to the needs of the 

learners. 

 

Typically we would provide a one day session for up to 12 team leaders with a follow 

up day to reflect on their experiences in the new role.                                              

                                        

                                          

Areas covered in the programme include:  

 

• Self awareness 

• Managing the business                                      

• Managing others 

• Managing groups 

• Facilitating Change 

• Business systems and processes 

 

 


